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Yearly Formation Plan: HANDS

Demonstrates fruitfulness in ministry
e Has a track record of transformational
preaching/teaching/leading
e Personally, and corporately engages in
evangelism
e Able to build and maintain healthy
and diverse faith communities

Where are you seeing fruit in your ministry? Where not? What will you do to
improve your preaching/teaching/leading?

Embraces ministry of justice and compassion

e Challenges injustice and
discrimination wherever it is found

e Engages local and global needs of the
broken and poor

e Continually focuses ministry on the
margin, seeking to emancipate all who
exist within slaving systems

How will you be embracing social justice ministry over the coming months?

Operates as a servant-leader

e Promotes development of others

e Serves the local and global church,
demonstrating cross-cultural
competency

e Create healthy ministry environments
characterized by safety and non-
judgement

How will you create spaces for others to have vision and lead? How will you ensure
that you are focused upon the development of your church’s ministry and not your
self-importance?

Empowers others to discover and function
within their God-given design
e Demonstrates wholehearted support
of women in leadership
e Facilitates and promotes multicultural
community and staff
e Actively helps others discover their
brilliance

How will you promote women and minorities in leadership? How will you help foster
new leadership in your ministry?

Leads with creativity and vision

e Seeks best practices of contextual and
culturally relevant ministry

e Envisions alternatives and successfully
leads others toward more creative
and effective outcomes

e Casts compelling vision and develops
strategic plans to accompany it

How will you engage your cultural context in your ministry? How will you be casting
vision and implementing that vision in your context?





